
Project Funding Bid Process
All members of group 
agree on bid proposal

Bid submission form 
received by MHA+ 

Manager

Bid added to Programme Board agenda 
or if applicable MHA+ nominated lead  

for consultation (4 weeks)

Are there any 
questions for bid 

owner?

Named MHA lead liaises 
with bid owner for 

response  

Yes

Named MHA lead 
circulates relevant 

information on bid to 
Programme Board 

members

Has 
Programme Board 

approved bid after 4 
weeks consultation 

time?

No

Named MHA lead 
emails Programme 

Board  to inform them 
that a non – response 
will be assumed as an 

approval 

No

Once all comments and 
statements of approval 
are received these are 
sent to Chair for final 

approval

Yes

Chair: PG to sign bid 
proposal form

Does Chair 
approve?

Yes

No

Named MHA lead or MHA+ performance and 
finance officer to include allocated funding in 
budget monitoring and performance review 

process for releasing funds 

Named MHA lead to advise 
reasons to bid owner and 

indicate if there are ways in 
which to improve the proposal 

and then submit proposal 
again to Programme Board



Are funds to be 
spent on a project which 
requires procurement if 

external supplier? 

procurement

MHA+

Sole supplier documentation  
completed and signed off by 

relevant route

Raise purchase order and 
send to relevant MHA+ 

authority and/or external 
supplier

Where funds are to be released in a 
number of stages, named MHA lead, 
or nominated scrutineer will monitor 
progress to ensure milestones are 

met before release of funds, in 
consultation with Finance

Regular contact will be kept with 
the successful bid project team 
and the named MHA lead (or 

other nominated lead) will publish 
project progress reports on 

relevant information platform

On completion of the bid project the named MHA lead will 
provide a final review/feedback document to highlight 

successes and any issues that need to be considered for 
future projects

Follow due 
process for 

commissioning
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