Project Funding Bid Process
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for consultation (4 weeks)
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which to improve the proposal
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again to Programme Board
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Named MHA lead or MHA+ performance and
finance officer to include allocated funding in
budget monitoring and performance review
process for releasing funds
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Where funds are to be released in a

number of stages, named MHA lead,
or nominated scrutineer will monitor |

progress to ensure milestones are
met before release of funds, in
consultation with Finance
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Regular contact will be kept with
the successful bid project team
and the named MHA lead (or
other nominated lead) will publish
project progress reports on
relevant information platform
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