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Midlands Highway Alliance Plus PSP 4
Process 3 - Flow Chart 
Commissioning Lot 2 Temporary Professional Services & Secondments

Process Owner Suppliers Implementation Owner MHA+ Implementation Owner

Framework Community Board Suppliers Framework Manager MHA+ PSP 4 Framework Manager

Objective: To ensure the fast, efficient and effective commissioning of Lot 2 Professional Staff & Secondments

Click here to link to the Activity Notes for Process 3 
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F - LOT 2 360° Project 
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CD - Selection Procedure  
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CD - Contract Flow Chart  
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(F1 Annexe A)
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MHA+ PSP 4 Process Manual Process Flow 4 - Version 4 - September 2024 
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F21 - Request for Lot 2 
Mini Competition template 

https://www.mhaplus.org.uk/download/professional_services/psp3_information/02-Framework-Information_v3.pdf
https://www.mhaplus.org.uk/download/professional_services/psp3_information/02-Framework-Information_v3.pdf
https://www.mhaplus.org.uk/download/professional_services/psp3_information/02-Framework-Information_v3.pdf
https://www.mhaplus.org.uk/wp-content/uploads/2023/06/2.2-FI-Annex-B-Selection-Procedure-final.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/10/PSP-4-Activity-Notes-Process-3-Lot-2-JMv201.09.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/08/2.3-FI-Annex-C-Quotation-Procedure-Tracked-v3-060423-CLEAN.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/06/2.11-FI-Annex-D-PSP4-Contracts-Flow-Charts-v2-060423.xlsx
https://www.mhaplus.org.uk/wp-content/uploads/2023/08/2.4-FI-Appx-A-Person-Specifications-CLEAN.docx
https://www.mhaplus.org.uk/wp-content/uploads/2025/02/P2-MHA-PSP-4-Staff-Band-Change-Justification-v2DK09.24.pdf
https://www.mhaplus.org.uk/wp-content/uploads/2025/02/PSP4-F21-Request-for-Mini-Competition-PSSC-Lot-2v4-08.24.pdf

